LITERACY
VOLUNTEERS

Funding Proposal

Love books ¥ Inspire readers




What we do?

- Literacy Volunteers is a small independent registered Charity, founded 26
years ago based in Nottingham

- We have established a network of over 120 volunteers who work In
schools based in Nottinghamshire and Derbyshire

- The Charity helps children overcome literacy challenges and nurture e
a love of reading and develop their communication and social skills

- We also design and deploy early intervention projects aimed
pre school children, mainly in economically disadvantaged
of Nottingham City, under our Early Years program

- The Charity is managed on a low budget, employing 5 part time
staff and relies on the generous support of volunteers and donors




Why Is what we do important?

- llliteracy has serious long term societal implications

- Areport from the Shannon Trust (2021) estimates that 50% of the UK's
prison population are “functionally illiterate”

- A person who cannot read and write struggles to know their rights, to vote,
to find work, to pay bills and to secure housing

- People with literacy challenges may have low self-esteem or feel emotions
such as shame, fear and powerlessness, which can often lead to isolation

- Only 54% of pupils in Nottingham and 59% in Nottinghamshire reached
expe(%)ted levels in literacy at key stage 2 in 2022 (Department of Education
repor

- We carry out amazing work in schools and the wider community to open up
opportunities for children to succeed in life




Our Impact — Schools

- Through our network of unpaid volunteers and Early Years
program, in 2022 we delivered over 14,000 hours of face to
face time with children developing a love of reading

- We work in over 70 schools in Nottinghamshire and Derbyshire delivering our services

- Here are examples of the feedback we receive every week:

“We have continued to have
outstanding support from
our Literacy Volunteers.
Their commitment to our
school and the children they
work with is fantastic. The
children really enjoy their
time with them and
assessments show that
children identified are
making better progress.”

“You offer a fabulous
service, the relationships
formed with the
volunteer are particularly
beneficial; the children
look forward to spending
time with their adult, and
in doing so are looking
forward to their reading.”

“We really value our
Volunteers. They are
part of “The Team”
and do so much
more than come to
hear the children
read. Thank you to
them all.”

“We love the contribution
the volunteers make to
school and the individual
confidence in reading
and literacy of the pupils
and there is the added
bonus of some
vulnerable children
getting quality one to one
time with an adult.”




Our impact — Early Years

- We supported over 130 children aged 0-4 ,and their parents/carers
over the past year

- We posted out 756 Storyboxes containing a story book, craft, activity
sheets and information to families across Nottingham City

- We ran 66 Storytelling sessions in City libraries. 80% of the families who attend our
sessions do not attend any other session with their children

- 100% of families attending rated the groups as ‘excellent’ for helping their children learn
new words from stories and rhymes, and reported they now felt more confident and
enjoyed sharing a story with their children more (Autumn/Winter parent/carer survey 2022)

“We really love these

groups. | bring my “It helps my mental
daughter who has “| love the diversity health to get out
special needs, and the of the group.” and come to this
group has helped her group.”

alot.”




How we use our income”?

Our biggest overhead is our staff who:
- Recruit and vet new volunteers

- Develop and deliver training programmes for all
new volunteers

- Place volunteers with schools and provide ongoing
coordination services

- Develop and present Early Years activities in the
community

- Carry out all compliance and regulatory tasks such as
safeguarding, GDPR, finance etc.

- Manage fundraising activities




Why we need your support

- The number of volunteers fell from 190 before Covid to 60 after the
pandemic and we need to rebuild the network

- We have insufficient funds to build and develop our Early Years pre-school
Intervention projects as our long-term funder, Small Steps Big Changes, is
due to wind down in 2024

- The Charity currently makes a small surplus after stripping down its costs
but suffers from low reserves and has no capacity to meet an increasing
need for its services

- We need to recruit a new administrator to reduce the workload of our front
line staff and give them the capacity to deliver more added value to the
children in our communities




Summary

- Supporting Literacy Volunteers is a powerful means of supporting your community
and helping to fulfill corporate ESG obligations

- Our overheads are incredibly low and the support you provide will be used to deliver
front line services where they really matter

- Delivering our support through a volunteer network means that we convert and
leverage every £1 of income into £3 of front line services to children

- Growing levels of child poverty and structural economic challenges in our cities and
rural communities mean that our interventions and support are needed more than ever
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How to Donate

- Corporate donations please contact Sue Marriott on 07709987796
or by email contact@literacyvolunteers.org.uk to provide payment
details

- For individual donors you can make a one off contribution or pay a
regular amount by standing order. We encourage donations through
Give as you live which can be done via

https://donate.giveasyoulive.com/charity/literacyvolunteers

- THANK YOU




